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About the Wellbeing Planner 
 
As the Wellbeing Planner I provide an independent, bespoke, customer focused service for 
my clients which includes:  
• Project and Organisational Development and 
• Evaluation and Research. 
 
I deliver this work by working with groups of people and help ignite the creative power of 
their collective experience, passions, insights and wisdom.  
 
I have a reputation for being professional and creative - with an ability to apply my critical 
thinking but in a personable and engaging way. For more information about my work as the 
Wellbeing Planner please see Appendix One. 
 
If you have any questions or queries regarding this quote, please don't hesitate to get in 
touch. 
 
Yn gywir  
 
 

	

	

Dafydd Thomas 
Wellbeing Planner 
Director 
 
t         07894 917 533 
e       dafydd @wellbeingplanner.co.uk 
w www.wellbeingplanner.co.uk 
  



	 3	

Table of Contents 
 
 
Introduction 
 

4 

Area Statement Engagement Planning 
 

5 

Engaging Stakeholders for the Mid Area Statement 
 

8 

Engagement Results 
 

9 

Discussion 
 

14 

Recommendations 
 

17 

Appendix One – Draft Plan of External Meetings   
 

19 

Appendix Two - Event Agenda 
 

20 

Appendix Three - MeetingSphere Feedback for Mid Wales Internal Workshop 
 

23 

Appendix Four - MeetingSphere Feedback for External Workshops 
 

27 

Appendix Five – Typed Transcripts from the External Event Plenary 
 

60 

Appendix Six – Engagement Event Evaluation Questionnaire 
 

75 

Appendix Seven – Reflections on the Events in Mid 
 

77 

Appendix Eight – Detailed Responses to the Engagement Evaluation 
 

79 

 
 
  



	 4	

Introduction 
 
This paper describes the steps taken by Natural Resources Wales People and Places team in 
Mid Wales, with the support of the Wellbeing Planner, to engage with stakeholders about 
the Local Area Statement.  It includes details of how the team identified potential 
stakeholders and what they hoped to achieve by engaging with those stakeholders.  
 
The line by line feedback from the actual events is available in a series of appendices 
(contact dafydd@wellbeingplanner.co.uk for details).  This paper tries to make sense of all 
of that feedback so that NRW is able to move the process forward in terms of meeting 
legislative deadlines and identifying what needs to change on the ground.  
 
Throughout this whole approach, the Mid Wales People and Places Team within Natural 
Resources Wales wanted to respond positively to stakeholder input, build mutual trust and 
include their insights in the process going forward.  This report describes how that was 
done and includes a number of recommendations to apply to the process in the future.    
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2 Area Statement Engagement Planning 
 
Between April and June 2019 the Natural Resources Wales (NRW) People and Places 
Teams had a series of meetings to plan the Area Statement Engagement process.  The 
planning meetings were used to identify, plan an deliver a series of events with the following 
objectives, approach, stakeholders and expected outcomes or deliverables.  
 
2.1 Overall Objectives1 
 
1. To improve general understanding of the emerging themes in this area without 

expecting all the participants to agree. 
2. To actively listen to those who are taking part not trying to persuade them to change 

their minds. 
3. To find out about the issues that engage the local people (in relation to the Natural 

Resources Policy). If things being discussed aren’t covered by the Natural Resources 
Policy, we can feed that back to Welsh Government if necessary.   

 

The overall approach was: 
• These events would take place, if possible, in venues that are either social businesses or 

local businesses; 
• The Emerging Themes would be used to stimulate discussion in these events. An 

outcome from these meetings will be that the Emerging Themes with have acquired 
some intelligence as to what's happening at a local level; 

• The participants from the first round of meeting would facilitate local connections to 
develop opportunities or deliverables in subsequent events / meetings. Local issues of 
interest would be identified by the participants at these six initial events; 

• As discussed, the follow up meetings in Mid, North West and North East Wales would 
take place in the Autumn of 2019;     

• The events would also need to accommodate involvement by officers of organisations 
but also voluntary representatives of national and local organisations.   

 
2.2 Engaging the right Stakeholders at the right time2 
 
The stakeholders in this process would be: 
• Key Players: our partners who work with us to deliver. NRW expects to have face to 

face meetings with them and they come to NRW events and visa versa. They will have 
their own networks and resources to add to the process.  They probably have their 
own strategies and policies to integrate within the process and identified outcomes. 

• Keep Actively Involved: are the Delivers and Doers.  It’s within their day job.  They are 
local facilitators.  They will know someone who can help.  They will have expectations 
about support, funding and resources.  They will mostly want to help.  They will have a 
lot of evidence, local data and expertise.  They could come up with case studies for the 
process. 

• Maintain An Interest: Individuals or organisations on the periphery of this process, but 
who have a local interest and local influence that might help and delivery of Area 
Statement outcomes. 

	
1 17 April 2019 in Bala 
2 15 May 2019 meeting in Bangor	
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• Keep Informed: Individuals or organisations who need to keep informed of the process.  
NRW will pass on information and they will expect to have ways of feeding back to 
exchange of information. 

 
The Stakeholders were initially divided according to the following categories3 during the 
early stages of planning the process: 
• Climate Change 
• Water and Land Management 
• Recreation and Access 
• Biodiversity 
• Wellbeing 
• Waste 
• Green Infrastructure 
• Air Quality 
 
2.3 Identifying the Deliverables from the Engagement Process4  
 
Here are the proposed deliverables identified by the People and Places Team from the 
engagement process:  
 
New opportunities:  
• Projects to programmes  
• New geographic locations 
• At different scales – from local 

community to landscape or regional 
• And different timescales. 
 

A Collaborative Understanding: 
• Of the issues / common ground; 
• Of the Area Statement process and 

timescale; 
• Co-production within the process; 
• The process constraints and  
• Implications on finance. 
 

New sources of information: 
• To inform and change policy 
• To inform NRW maps and sources of 

information and  
• To stimulate and create opportunities. 
 

New Ways of Working: 
• New contacts, new relationships and 

different conversations; 
• Task and finish groups;  
• Delivering the multiple benefits of 

SMNR and 
• Ongoing Stakeholder dialogue 
 

2.4 Engaging NRW Staff5 
 
Three events were arranged to inform NRW staff about the Area Statement Process and 
the content of the Emerging Themes. The events were run using Skype and MeetingSphere6 
to capture participant input during each one-hour sessions.  The Internal NRW Engagement 
event for Mid Wales took place on 26 June 2019. 
 

	
3	17 April 2019 in Bala	
4 15 May 2019 meeting in Bangor 
5 5/6 June 2019 meeting in Shrewsbury 
6	MeetingSphere is a digital collaboration and engagement software used during the workshop sessions.	
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The basic format was a discussion of colleague’s expectations; a presentation on the process 
including the Emerging Themes; capturing colleague’s feedback on the emerging themes; 
followed by an explanation of the next steps in the Area Statement process.  
 
2.5 External Events  
 
Appendix One7 has the first draft agenda for the external events. The final agenda of the 
external events is available in Appendix Two.  
 
Events were scheduled and delivered on:  
• 4 July 2019 in Caersws  
• 8 July 2019 in Hafod a Hendre in Builth Wells 
• 15 July 2019 in Aberaeron Memorial Hall, Aberaeron. 
  
2.6 Co-production of Area Statements 
 
According to the Environment Act 20168, NRW has a duty to prepare Area Statements.  It 
also advocated a collaborative approach to identifying priorities, risks and opportunities 
within the process. NRW wanted to involve stakeholders9 as co-producers10 in the design 
and delivery of Area Statements and associated outcomes.  For this to happen, co-
production had to be factored in during the planning stages.  

 
 

Table 1 - User and professional roles in the design and delivery of services 
from ‘The Challenge of Co-Production’ Boyle and Harris 2009 

  
	

7 April, May and June 2019 meetings 
8 Taken from the IQT 
9 15 May 2019 meeting in Bangor 
10 The Challenge of Co-production Discussion Paper by David Boyle and Michael Harris  
Nesta December 2009 https://b.3cdn.net/nefoundation/312ac8ce93a00d5973_3im6i6t0e.pdf  
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3 Engaging Stakeholders for the Mid Area Statement 
 
3.1 Mid Wales Emerging Themes  
 
The following Emerging Themes were presented to internal11 and external12 stakeholders in 
a series of events in June and July 2019. 
• Land Management – Ensure land and water is managed sustainably in an integrated way 

and reduce the risk from environmental hazards such as flooding and pollution 
• Improving Biodiversity – Improve the resilience and quality of our ecosystems through 

improved habitat management, biodiversity and connectivity 
• Woodlands – Woodland expansion and better use of existing woodlands 
• Sustainable Use of Natural Resources – Using the environment for recreation, health 

and to support the environment; and 
• Tackling Climate Change – Promote and encourage de-carbonisation and renewable 

energy generation. 
 
3.2 Internal Event Agenda 
 
The first question asked participants about their expectations of the webinar. 
 
What followed was a presentation by the Area Lead for the Mid areas.  The presentation 
gave details of the policy and legislative framework for the Area Statement process; and an 
explanation of the Emerging Themes that would be used as a prompt for discussion with 
external stakeholders in 3 events taking place across the region in July 2019.  
 
The second question followed the Area Lead presentation which asked participants to share 
their thoughts and response to what had been presented. 
 
Appendix Three has the Meetingsphere feedback from the Mid Wales Internal Workshop.  
 
3.3 External Event Agenda  
 
The steps taken in each workshop changed slightly based on experience in Mid and North 
Wales.  To see the steps taken in the Mid Wales workshops - see Appendix Two.  
 
Appendix Four has the MeetingSphere feedback from the Mid Wales External Workshops.  
 
Appendix Five has the transcript from the external event plenary session in Shotton and 
Wrexham. 
 
3.4 National Principles of Engagement and Area Statements 
 
A questionnaire13 was developed using the National Principles of Engagement14 in order to 
evaluate the effectiveness and reach of the Area Statement process.  The data collected was 

	
11 24 June 2019 
12 4 July in Caersws, 8 July in Builth Wells and 15 July in Aberaeron. 
13 See Appendix Six for a copy of the questionnaire 
14 https://participation.cymru/en/principles/ 
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totally anonymous and was used to identify where improvements to the process could be 
made in the future. 
 
Appendix Eight has the detailed responses to the Engagement Evaluation.  
 
4 Engagement Results  
 
4.1 Mid Wales Emerging Themes 
 

 
 

Figure 2: Venn Diagram of how the different views of the emerging themes  
overlap between different audiences during this engagement process 

 
Figure 2 maps out the different views of the emerging themes at the heart of the Mid Wales 
Area Statement process.   NRW’s corporate view of the emerging themes is listed in 
section 2.1.   
 
These themes were presented to an internal audience in NRW and with external partners 
(see section 3). Based on these discussions it is clear that Land Management; Improving 
Biodiversity; Woodlands; Sustainable Use of Natural Resources; and Tackling Climate 
Change are consistent themes across the three different ‘audiences.’ 
 
The external audience were also interested in Ways of Working; Funding; How to Feedback 
and Working with Communities and were raised by both NRW staff and external 
audiences. 
 
The External Audiences also made the point about transport and the difficulties faced 
moving around Mid Wales.  
 
It’s possible to argue that these themes are actually ‘sub-themes’ of the bigger Emerging 
Themes, it is worth noting and including the local character or interpretation of these issues 
in the Area Statement process. 
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4.2 Analysing the Feedback 
 
According to section 2.3, there were four deliverables from this round of engagement: 
• New Opportunities – or at least an understanding of where they were; 
• New Sources of Information to create those opportunities; 
• A Collaborative Understanding of the issues and the process; resulting in 
• New Ways of Working and delivering SMNR.  
 
These parameters have been used to develop the following framework in order to frame 
the feedback from the Area Statement workshops (see Figure 3).   
 

 
 

Figure 3 – Engagement Analysis Framework 
 
One axis of the framework relates how far the workshop participants were able to take the 
idea of developing new projects and opportunities based on the discussions they had during 
the morning and within their group. If a group was able to propose an idea or vision clearly, 
including suggestions on how these visions might be delivered, then they were given a 
greater subjective ‘score’ for maturity.  Conversely, if the participants were only able to 
come up with a list of problems or issues then their suggestions were scored as being less 
mature. 
 
Another proposed outcome of this engagement process was to identify new ways of 
working, new relationships and areas of common understanding.  Therefore, another axis in 
the framework relates to suggestions or known examples or willingness to work together.  
Greater willingness to work in partnership or ideas on collaboration score a lot higher than 
a participant stating in their feedback ‘NRW needs to do more of X (or similar).’ 
 
Using the framework, it is possible to categorize four broad areas of feedback: 
• Green Section – where proposals are close to being actions due to the clarity of the 

vision, well defined steps to achieve that vision and a list of engaged partners willing to 
share in the delivery of the proposal. 

Partnerships:
• Identification of 

Partners
• Taking and sharing 

responsibility

‘Maturity’ of discussion
• Clarity of Vision
• Identification of Actions

Proposals with an 
engaging Vision, clear 

Actions and 
identified Partners

No clear Vision, 
Actions or identified 

partners to take 
agenda forward

Vision and / or
Actions

starting to 
emerge – need 
help identifying 

partners

Partners 
identified, but 
lacking Vision 

and / or Actions
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• Blue Section – where the vision and / or actions to deliver that vision are starting to 
emerge, but the participants / proponents haven’t been able to identify suitable partners.  
During the engagement events these kinds of proposals were often designed by one or 
two people working in isolation from everyone else. Or another approach might be a 
group of expert witnesses expressing what needed to be done, but unable to clearly 
describe the partners who would take part and how they might be engaged.  

• Orange Section – in this area, participants have a good knowledge of resources and 
assets on the ground and in the system but are less able to articulate a vision and 
necessary steps.  During the engagement events, these groups included fewer strategists 
and more people with practical experience of project delivery. 

• Red Section – the proposals position in this part of the Analysis Framework were those 
where participants recognised a need to do something but were unable to sufficiently 
articulate what needed to be done, how it might be achieved and with who.  

 
Reviewing the data in Appendices Three, Four and Five it has been possible to catagorise 
the participant’s feedback within the Engagement Analysis Framework (figure 3).  For 
example, if participants have been unable to provide a clear vision, a clear series of actions 
or identifiable partners during their discussions and feedback (based on the MeetingSphere 
text and plenary transcript) – then their suggestions are deemed as being insufficiently 
robust to turn an emerging theme into actual change on the ground – the purpose of the 
Area Statement process. Such an example such as this would occupy the Red Section in 
Figure 3.   
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A 
• Create a vision and sketch out 

steps to deliver vision: 
• Start to sign up committed 

partners to deliver the steps 
from the Area Statement. 

B 
• Review the Vision; 
• Review steps to deliver the 

vision; 
• Start to sign up committed 

partners to deliver the steps 
from the Area Statement. 

C 
• Include the Vision and steps 

for delivery in the final Area 
Statement;  

• Sign up committed partners to 
deliver the steps from the 
Area Statement. 

D 
• Create a vision and sketch out 

steps to deliver vision: 
• Draw in Partners to get 

involved. 
• Draw in Partners to get 

involved and identify potential 
barriers to future 
involvement; 

• Ask partners to identify first 
draft of community assets that 
contribute to the delivering 
the vision. 

E 
• Review the Vision; 
• Review steps to deliver the 

vision; 
• Draw in Partners to get 

involved and identify potential 
barriers to future 
involvement; 

• Ask partners to identify first 
draft of community assets that 
contribute to the delivering 
the vision. 

F 
• Include the Vision and steps 

for delivery in the final Area 
Statement;  

• Draw in Partners to get 
involved and identify potential 
barriers to future 
involvement; 

• Ask partners to identify first 
draft of community assets that 
contribute to the delivering 
the vision. 

G 
• Create a vision and sketch out 

steps to deliver vision; 
• Identify Partners to get 

involved. 

H 
• Review the vision; 
• Review the steps to deliver 

the vision; 
• Identify partners to get 

involved. 

I 
• Include the Vision and steps 

for delivery in the final Area 
Statement;  

• Identify partners to get 
involved. 

 
‘Maturity’ of discussion (Clarity of Vision and Identification of Actions) 

 
Table 2 – The What Next? Table 
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The next step in order to move the process along was to design the What Next? Table (see 
Table 2).  This contains a number of slightly different interventions or suggested steps to 
move the process forward.  To continue with the above explanation, if participants debating 
an emerging theme were deemed to have got stuck in the Red Section of Figure 3, then the 
suggested intervention to create a useful plan for the Area Statement would be to support 
those participants in creating a vision; sketching out steps to deliver that vision; and 
identifying potential partners to get involved. This is Intervention G in Table 2.  
 
All the feedback from the three engagement sessions (see in Appendices Three, Four and 
Five) has been catagorised as described above and used to complete Table 3, the What 
Next? Table for Mid Wales.  For detailed reflections on this feedback see Appendix Seven.   

 
 Sustainable Use of Natural 

Resources and Managing our Land 
in Aberaeron 
 
Managing Land Air and Water in 
Builth 

 

 Biodiversity in Aberaeron 
 
Sustainable Use of Natural 
Resources in Builth 

 

Climate Change and Ways of 
Working in Aberaeron 
 

Woodland, Climate Change and 
Biodiversity in Builth 

 

 
Table 3 – A completed What Next? Table for Mid Wales 

 
The scale of what next is going to depend upon resources.  It could include:  
• Another round of events building on the ideas captured in the first round;  
• Regional engagement events with a focus on local detail or  
• An event to cover the whole of Mid and / or North Wales because of the levels of 

interest on a particular issue.  Or there is a compelling need that needs to be addressed 
with an ‘inter’ Area Statement response or plan.   

 
If another round of events building on the first were proposed it would mean 15 separate 
events across Mid Wales (including 5 sessions in Caersws to using the methodology from 
box D in table 2 to focus the engagement).  Another approach would be to organise larger, 
‘emerging theme’ focused regional events in Mid Wales. Such events would help 
stakeholders share ideas, start to build up regional networks for mutual support yet still 
focus on the detail of their local concerns or issues. Candidates for a Regional Events with a 
focus on local delivery would include: 
• Sustainable Use of Natural Resources; 
• Managing Land Air and Water (to include agriculture, woodlands and water); 
• Improving biodiversity across all habitats; and 
• Climate Change / Tackling Climate Change. 
 
On top of NRW’s corporate list of Emerging Themes, in Mid Wales there are two issues 
that warrant further consideration:   
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• Economic Sustainability - this was discussed as an issue that could cut across many 
themes in Mid Wales – and could be part of a more nuanced dialogue to include more 
than just farming and / or forestry.   

• Ways of Working - or focusing on the process and mechanisms of developing and 
delivering Area Statements and their associated outcomes.  

 
4.3 Feedback on the Process 
 
As well as capturing the engagement content, steps were to learn from the engagement 
process itself. As mentioned in section 3.5, the National Principles of Engagement were used 
to create a questionnaire, with the following headlines for Mid Wales: 
 
Overall in terms of event participants for two of the three events in Mid Wales (according 
to those who completed a questionnaire): 
• 81% of those who responded agreed or strongly agreed that they have a better 

understanding of the Area Statement process and how it's going to influence the work 
of NRW and it's partners; 

• 54% of those who responded agreed or strongly agreed that they are clear about how 
they will be able to continue to influence and contribute to the development and 
delivery of Area Statements into the future; 

• 54% of those who responded agreed or strongly agreed that they felt the engagement 
has been planned and delivered in a timely and appropriate way; 

• 73% of those who responded agreed or strongly agreed that they felt the information 
provided at the events and during the registration process had been jargon free, 
appropriate and understandable; 

• 92% of those who responded agreed or strongly agreed that they felt they were able to 
effectively take part in the events; 

• 81% of those who responded agreed or strongly agreed that they felt they were listened 
to and their involvement had been valued; and  

• 55% of those who responded agreed or strongly agreed that they know what happens 
next and what is expected of them.  

 
In terms of those who participated, 37% were from local organisations and 37% were from 
national organisations. 86% of participants who responded were from the wider 
environmental sector including 12% from farming.  A further 10% had a primary interest in 
community, 1% education and 1% from health.  
 
For details of the feedback see Appendix Eight.   
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5 Discussion 
 
Reflecting on all of the engagement events, participants have been brought together and 
asked to respond to Emerging Themes in the context of their local concerns.  The 3 events 
described in this paper were identified as being the very first step in the process and were 
designed accordingly.  
 
Some of the participants might have gone through the initial steps of working effectively 
together at each event following the familiar Bruce Tuckman (1965)15 framework of 
‘forming’ or even ‘storming’ as a group of people.  Unfortunately, other participants didn’t, 
judging by the feedback from the Engagement Questionnaire (Appendix Six). “Concerned 
that we all answered these questions before but without an effective outcome that actually 
delivers the difference we need,” wrote one respondent.  Another wrote “Need to ensure 
that NRW’s new way of working at a local level through Area statement is communicated 
to local people and local communities.” 
 
It is also clear that there is some uncertainty around what’s expected of participants going 
forward (see Section 4.3).  
 
It is very clear from the engagement events and the associated feedback, that the Area 
Statement process is new to everyone involved and represents a change of how the NRW 
has worked in the past – which will require an adjustment by everyone involved.   
 

 
 

Figure 4 – Drexler and Sibbet Team Performance Model 
 
With issues around clarity of role, trusting the process and the uncertainty of change the 
Drexler and Sibbet Team Performance Model 16 provides a tool to help move the North 
Wales Area Statement forward.  Of particular interest are the first four stages in developing 
a team (see Figure 4).  

	
15 The Tuckman Forming, Storming, Norming and Performing Model 
https://www.mindtools.com/pages/article/newLDR_86.htm 
16	https://www.101ways.com/2016/08/09/team-performance-model-by-drexler-and-sibbet/		
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The first stage of the model is about orientation. This means helping stakeholders 
understand why they have been invited to be part of the ‘Area Statement Team.’  From the 
feedback it would seem that 81% of respondents agreed or strongly agreed that they have a 
better understanding of the Area Statement process by the end of the workshops.  Clear 
evidence that they understood the process and why they were invited there.   
 
Many of the participants have excellent working relationships with the NRW staff and 
others at the workshop. And at the very least had an opportunity to build up relationships 
during the workshop itself.  But as has been mentioned earlier, that wasn’t the case for 
everyone who took part.  Work needs to be done on building up working relationships and 
trust within the wider Area Statement Team – the second stage of the model (see Figure 4).  
 
With regard to having a clear goal (stage 3), feedback in section 4.317 suggests more help is 
required to inform participants what they should and could be doing collectively.  
 
The following sections looks some of the points raised during this process in terms of 
Emerging Themes, other events and the process as a whole.  
 
5.1 About the Emerging Themes 
 
• In Mid Wales, the ‘corporate’ Emerging Themes did resonate with the audiences in the 

different regions, notwithstanding the ‘narrower’ perspective of the stakeholders 
involved (see section 4.3).  

• But additional themes were also identified during this process and were clearly 
important to the stakeholders involved. 

• If any of the themes aren’t included in the final statement, it would build trust in the 
process if it were possible to have an explicit narrative to explain that decision.  Or 
better still, build more trust by including the stakeholders in the selection of themes to 
take forward. 

 
5.2 On further Engagement Events  
 
• The process needs to engage with and enthuse a broader group of stakeholders in the 

future, but this has been an iterative process and lessons learned so far can be applied 
going forward;  

• As the facilitating organisation in this process, NRW might need to incorporate the fact 
that further discussions between stakeholders could have continued since the July 
‘roadshow.’  In this instance NRW and the Area Statement have acted as a catalyst and 
this needs to be recognised in the process somehow.  

• Consideration will need to be given to the things that NRW could do to enable this 
process and further engagement, such as administration to support further discussions; 
technology / software as an alternate means of communication and information sharing; 

	
17 54% of those who responded agreed or strongly agreed that they are clear about how they will be able to 
continue to influence and contribute to the development and delivery of Area Statements into the future; 
55% of those who responded agreed or strongly agreed that they know what happens next and what is 
expected of them.  
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the provision of meeting spaces for stakeholder to get together; and case studies to 
illustrate what the end goal looks like to inform stakeholders. 

 
5.3 On the Process 
 
• Being able to provide clarity on the contents of Area Statements would be of 

tremendous help going forward.  Give people a goal and they’ll find their role.   
• NRW could use its networks and connections to widen the involvement in the process 

going forward – giving it both a greater breadth of involvement beyond the ‘usual 
environmental suspects’ and an increased depth of involvement at a local or community 
level.  

• There is also a danger that expecting organisations to take this process forward without 
NRW support might be too challenging for some of the organisations and individuals 
who potentially want to get involved because of issues such as capacity or knowing who 
to contact. 

• This whole process is about change - so individuals (within NRW and externally) and 
organisations will need to be supported as part of that changing process.   
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6 Recommendations when planning the next step in the process 
 
6.1 Recommendations for the Emerging Themes 
 
1. Hold events where stakeholders (so called Professionals and Service Users from Table 

1) are intimately involved in the selection of themes to take forward; 
 
6.2 Recommendations for further Engagement Events  
 
1. Make every effort of getting a breadth of interests to follow up events, thereby engaging 

beyond the environmental sector.   
2. In terms of the actual events ensure that there is increased clarity amongst the 

participants about their ability to develop and deliver Area Statements going forward.  
 
With sufficient resources 
 
3. Organise Regional Events with a focus on local delivery on: 

• Sustainable Use of Natural Resources 
• Managing Land Air and Water (to include agriculture, woodlands and water) 
• Improving biodiversity across all habitats  
• Climate Change / Tackling Climate Change 
• Ways of Working 

4. Hold an event to build upon the discussions in Caersws and Builth on Economic 
Sustainability.  

 
As a minimum with fewer resources 
 
5. Build capacity in the process by:  
a) Supporting local activity to pilot different processes and approaches to develop Area 

Statements going forward.  These could be to support different ways of working or on 
specific themes in Mid Wales, specifically:  
• Sustainable Use of Natural Resources 
• Economic Sustainability  

b) Use the above to develop Case Studies that could be used in the Area Statement 
process now and in the future and would dovetail nicely with other case studies being 
developed across North and Mid Wales; 

c) Hold North and Mid Wales events on  
• Responding to the Climate Emergency18 - to ensure a collective voice that mobilises 

all the interest and assets in the response; 
• Ways of Working to discuss different approaches to working such as Asset Based 

Community Development and Co-Production as well as inform participants about 
the role of Public Service Boards, Business, the Third Sector etc in this process; 

 
  

	
18 In April 2019 Welsh Government declared a Climate Emergency. Emerging themes of Climate Mitigation, 
Climate Adaptation, Climate Change and Resilience were discussed in different events.  Getting a clear 
direction on this issue could sense  
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6.3 Recommendations for the Process 
 
Develop the capacity and capacity within NRW to drive the process forward beyond March 
2020 by supporting / mentoring / facilitating a peer learning set of NRW staff, starting with 
the methodologies developed to date. 
 
 
 


